Ethical Consideration in Engineering




Introduction



In the engineering field, one of the most challenging but exciting areas of ethical reasoning is when it comes to making a decision and drawing a line between proper and improper acts and behaviors [1].  There exist gray areas where making a decision is difficult despite the fact that people know that some actions are right while others wrong. Engineers often accept duties which exceed beyond their professionals. This is a reflection of the respect which engineering skills command in the workplace and also implies that an engineer's favor may be courted by a vendor who may benefit from the goodwill [2]. The goodwill often comes in the form of gifts and accepting these donations may be a demonstration of proper business relationship.  However, taking such gifts turn out to be a severe breach of professional ethics or company policies, and sometimes violating the law of a particular state. As such, the primary issue is drawing a line between acceptance and rejecting gifts. According to the policy of Turner Construction Company, employees are forbidden from accepting any present of value from their customers or other stakeholders. However, one of the project Engineers, Paul Ledbetter decides to receive a country club membership gift from a subcontractor which is against the company's policy. In this case, the central ethical dilemma is what the company and Paul stands to lose from immoral acts like this and the conflict of interest as a result of making morally compromised decisions. My position on the case is that Paul's action was impermissible and therefore unethical.
Putting different cultures into consideration, many organizational cultures view accepting a gift differently. In the culture of Paul’s company, acceptance of gratuity would result in a disagreement. It is paramount to note that many controversies that happen in the engineering workplace involve drawing a boundary between what is deemed as moral and that which is seen as immoral [1]. Consequently, the fact that Paul’s act is presumptively wrong in the culture of his company, there could be some ethical considerations that may override the fact that is wrong. For example, in an engineering company whose culture allows its members to accept gratitude from vendors would warrant Paul’s act.
A conceptual problem is a disagreement regarding the meaning of a concept that is critical in problem resolution. Engineers companies may have different definitions of Paul’s membership. Cultures that ascribe to utilitarian approach may see that Paul accepted the country membership card since it would enhance the relationship of the company with the subcontractor. In this case, the consequence of accepting the card does not matter, as long as the outcome is for common good. 
Engineering Professional Code
Besides, a notable professional code of ethics for engineers indicates that engineers need to act for each client and employer as a faithful trustee [3]. They are bound by ethics not to share or disclose a potential conflict of interest that may seem to influence the quality of services offered. They shall not receive financial benefits from more than a party for the service they are providing on a similar project [3]. Likewise, they are forbidden from soliciting funds or valuable consideration directly or indirectly from external agents about a work they are undertaking. As such, engineers are expected to recognize ethical issues and how these situations may be damaging their workplace and colleagues.  
Application issues, on the other hand, are an inquiry of whether or no some ideas can be applied to a given situation which is critical in resolving an issue [1]. Take this scenario, if Paul were to assess himself, he would not have accepted the membership card from the subcontractor, but since he did not, he has violated the company’s policy. Therefore, he would have chosen to turn down the country membership card offer down.  
Moral problems are a genuine ethical issue that raises conflicts between two or a variety of values and responsibilities [2]. Paul's issue is a conflict between his obligation not to accept gratuity and his duty to maintain a healthy working relationship with the subcontractor. On the other hand, it could be a question of whether accepting the gift is for the benefit of the company. F 

Rights Approach
A gift is defined as something of value which is offered to an individual without expectation of return [3]. Professional engineers have a professional as well as a personal obligation to the society to act ethically. Based on the rights approach, a right is an entitlement to perform or have other people behave in a particular manner. For example, if an individual indicates he or she has a right to swim, then it implies that the person is entitled to be able to swim and other people should not try swimming. In Paul's case, right approach proponents would say that he had the right to choose what to accept and not to receive as a gift in the workplace. However, the company's policy is against the freedom. Therefore, he ought not to have taken the country membership card. If Paul had chosen not to accept the country club membership because it would violate the laws of the company, hence, it would be an ethical act [2]. Conversely, by choosing to ignore the firm's policy and acting in a manner that is contradictory to what is required of him, he demonstrated the unethical behavior. People often hear the word right and perceive it as the constitutional rights of being a citizen or other laws. While this may be true, it is paramount to differentiate the rights that are found in the legal framework and those that are located within corporate companies, the moral rights. In making ethical decisions as an engineer, Paul needed to have avoided violating the rules of the business, which in part demonstrates a project Engineer who tolerates unethical practices [3]. 
Utilitarianism Approach
According to utilitarianism, the utility is the general balance of good over bad. The concept was advanced by John Stuart, and it holds that people often produce the most service, while taking into similar account each who is affected by an act. As stated by many ethical scholars, utility, or the most significant happiness Principle, indicates that an action is right in the same proportion they tend to enhance happiness, and wrong since it results in the reverse of satisfaction [1]. Utilitarianism says that people should concentrate on singular activities, instead of general guidelines. A demonstration is correct on the off chance that it is probably going to create the most useful for the most individuals engaged with the specific circumstance. For instance, Paul's violation of the company's policy may be seen as morally right as long as it is an act that would benefit most of the company's employees. Utilitarianism sees moral guidelines as essential and therefore, people should depend on those tenets that if for the most part embrace; it would deliver the most good for the most Individuals [2]. One crucial question however to consider is that was the country membership club going to be of significant relevance to most people at Turner construction? The response is no. Utilitarianism is intended to close the provisos which are a piece of act utilitarianism by reducing the delight of a person when compared to that of a group. In any case, Paul’s action was meant for intrinsic good, other than the good of the company as a wall, hence making the behavior unethical. 
Virtue Ethics
Virtue ethics is regarded as something that was first advanced 2300 years ago by Aristotle. This approach stresses on virtuous living. That is, a reasonable individual will make right decisions, so the most significant thing is to be an excellent person.  This approach was later incorporated in the Christian view on the world by Thomas Aquinas. Virtue ethics is one of a way in which the ethical issue can be assessed. In Paul’s case, he made poor choices. For example, his acceptance of the country membership card is unethical. From a virtue approach perspective, Paul knew very well that he is bounded by company policies not to accept amenities or gifts. Therefore, he cheated. Concerning virtue ethics, Paul ought to have made a choice that would reinforce good behavior. The fact that he cheated undoubtedly implies that he was enhancing a lousy character [4]. It can be noted that engineers should be mainly concerned with the welfare of the public and their colleagues. Hence, subscribing to the virtue ethics concept would endorse engineers as individuals of good characters. If Paul adhered to the virtue approach, he would have thought twice whether violating the firm's policy. Virtues approach would have enforced proper moral behavior in Paul and help him focus on the welfare of the company as a whole rather than what he stood to gain as a member of the country club.
Consequences of Turning Away the Gift
[bookmark: _GoBack]Engineers are often expected to predict dilemma situation and be fair in their decision making [1]. If Paul was to say no to the country membership card, the most probable outcome would be that the subcontractor would have seen Paul as a person who is full of himself. As earlier indicated, the primary ethical consideration in Paul's case is whether his act is permissible and what the company or Paul stands to lose from immoral acts like Paul’s as well as the conflict of interest as a result of making morally compromised decisions. To place justice into consideration, one can consider the fact that as an engineer, it is important for Paul to realize that he always needs to be objective and it is part of his responsibilities to learn regarding ethical decision making since the decisions he makes will be judged by others. Aristotle and other Greek philosophers advanced the concept of people being treated as equals [4]. Hence, any decisions or actions that are made should demonstrate a treatment of human beings as equal, and if unequal, then the grounds of the disparity should be fair. To some extent, Paul was right in taking the gift. Taking the gift would have placed the company on the good boos o the subcontractor. At the same time, the ethical dilemma is whether the act was right or wrong. Hence, it is essential to focus on how actions may distribute burdens and benefits equitably or unfairly among members of a team. An important question to consider is whether Paul thought along the lines of fairness and justice. Paul ought to have assessed his act in the context of truth, for instance, he should have put into consideration the critical factors that determine similarities and differences within other workers and what would be a fair course of action, should a stakeholder offer gratuity or a gift to one member of the company [4]. 
In summary, engineers should be mainly concerned with the welfare of the public and their colleagues. The various ethical approaches used in analyzing Paul’s case demonstrate a moral issue. Engineers often accept duties which exceed beyond their professionals. This is a reflection of the respect which engineering skills command in the workplace and also implies that an engineer's favor may be courted by a vendor who may benefit from the goodwill. While the utilitarian approach may offer some insights on Paul's actions being ethically viable, the approach alongside other approaches demonstrates various options that Paul would have employed in accepting gratuity.  The pure greatness of every effort that engineers take is often determined by ethics. And therefore, they should always observe their professional code of ethics at all times regardless of the circumstances of the relationship.
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